
1 

 

READ OUT 

GHSA Leadership Meeting,  

Hosted by the Royal Thai Government 

Ministry of Public Health 

19 November 2021, Phuket, Thailand 

 

The 3rd GHSA Steering Group Meeting was held from 17 - 18 November 2021 aimed to review 

collective GHSA efforts and identify concrete actions that can accelerate progress towards the 

GHSA 2024 Target; and to provide strategic direction in moving towards the GHSA 2024 Target.  

It was followed by the Leadership Meeting organized on 19 November 2021 with an aim at 

reaffirm the long-term GHSA vision through reviewing successes and challenges, announcing 

new commitments, providing a platform for current and new leads to meet & discuss, and 

welcoming the 2022 GHSA Steering Group Chair. 

Delegates of over 45 GHSA member countries and organizations virtually attended the meeting, 

while some participated in-person, including His Excellency Mr. Lorenzo Galanti, the 

Ambassador of Italy to the Kingdom of Thailand, as well as distinguished delegates from the 

USA, GHSA Consortium (GHSAC), representatives of international organizations, and FAO, OIE, 

WHO, Thailand – MOPH US CDC Collaboration, US Agency for International Development 

Regional Development Mission for Asia and honorable guests.   

 

Noting key inputs transpiring from the preceding 3rd Steering Group Meeting, the Leadership 

Meeting continued to have a very fruitful and constructive discussion among GHSA members.  

Highlights, among others, include:  

1. Noted and acknowledged the key milestones and achievements of GHSA in 2021 

under the leadership of Thailand including enhancing GHSA Leadership and commitments in 

accordance with the Chair’s Declaration, accelerating GHSA efforts towards the GHSA 2024 
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Target, bridging cooperative actions for global health security, and enhancing communication 

and coordination.  

2.  Welcomed new GHSA members: The Gambia, the Caribbean Public Health Agency 

[CARPHA], Asia Europe Foundation [ASEF], Southeast Asia One Health University Network 

[SEAOHUN], Mekong Basin Disease Surveillance [MBDS], the GHSA Action Package on Legal 

Preparedness, and the Research and Development Task Force. This is indeed diversifying our 

GHSA membership as well as strengthening GHSA implementing arms.   

3. Endorsed the Steering Group members for 2022 including:   

▪ The permanent Steering Group members:  Indonesia, Italy, Kenya, Kingdom of 

Saudi Arabia, Republic of Korea, Senegal, Thailand, USA, GHSA Consortium 

(GHSAC), and the Private Sector Round Table (PSRT);  

▪ The rotating Steering Group members: Argentina, Australia, Canada, Ethiopia, 

Finland, The Netherlands, Nigeria, Pakistan, the United Kingdom, and World 

Bank; 

▪ Permanent Advisors: FAO, OIE, and WHO.  

4. Valued Italy’s leadership in taking the lead role as the new Chair in 2022, whereas 

Thailand expressed the commitment to work closely with the new Chair to ensure a smooth 

transition; 

5.  Applauded the continuation of support from the four Task Forces including 

Accountability and Results, Action Package Coordination, Advocacy and Communication, and 

Research and Development;  

6. Appreciated the continued and concerted efforts of all Action Package leads and co-

leads for 2022 and the continuation of Indonesia and Pakistan as the GHSA Secretariat; 

 7. Underscored the leading roles of GHSA in galvanizing preparedness for global health 

security to include: 

7.1) Facilitating dialogue on health security with non-health sectors and elevating key 

issues concerning health security including policy support and investment;  
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7.2) Advancing communication and collaboration through a broad, diverse, and 

multisectoral membership, including countries, international organizations, academia, 

non-governmental organizations and the private sector; 

7.3) Facilitating and leveraging resource mobilization to support countries to achieve 

the GHSA 2024 Target; 

7.4) Providing various platforms/channels to share best practices, tools, policy, 

technical expertise, and other resources through existing websites, webinars, and other 

mechanisms;  

7.5) Linking existing networks under the GHSA with other collaborative platforms to 

amplify national and regional efforts in achieving global health security; 

7.6) Acting as a ‘catalyst mechanism’ to the member countries to 

enhance/strengthen their IHR (2005) core capacities and implementation for effective 

preparedness, prevention, detection, and response to emerging health threats 

7.7) Advancing coordinated actions to demonstrate value of investment outcomes by 

addressing priority issues in support of IHR (2005) through GHSA implementing 

mechanisms (Steering Group, Action Packages, Task Forces, and Secretariat).  

Proposed way forwards  

1)      Fostering strong leadership & leading roles of GHSA members on global health security:  

Reaffirm commitments from all GHSA members to achieve the GHSA 2024 target as a key to 

success. The Steering Group plays such an important role in driving the GHSA. Maintaining the 

momentum of working together among GHSA community members, including holding Support 

Group Calls to support each other is strongly recommended.   
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2)    Maximize GHSA cooperative actions and intensify partnership & networking:  

In harnessing action toward the GHSA 2024 Target, maximizing GHSA cooperative actions and 

intensifying partnerships & networking must be prioritized. These include promoting multi-

sectorality and multi-disciplinary approaches across GHSA Action Packages and Task Forces,  

networking of the networks to expand regional to global networks, promoting One Health, 

whole-of-government and whole-of-society approaches, engaging with the financial resources 

and donors for the sustainable financing of GHSA implementation, leveraging expertise and 

resources from NGOs/private sector/non-traditional stakeholders in advancing GHSA and 

building back better health security and economies. The Action Package Coordination Task 

Force will be remaining the key coordinator to bridge the collaboration and cooperation among 

Action Packages and Task Forces. 

3) Raising GHSA profile & targeted advocacy:  

The endorsement of the GHSA Strategic Communications Plan has paved the way for effective 

GHSA communication. From 2021 onwards, the Strategic Communications Plan should be 

translated into actions. GHSA visibility to advocate key issues of global health security in various 

fora should be continued and promoted. Additional means/channels of communication should 

be explored to promote GHSA visibility while maintaining the great work of the Secretariat on 

the newsletter and website.  

4) Promoting Sharing Resources/Tools:  

Developed by WHO, the Benchmark Reference Library [BMRL], was introduced to the GHSA by 

the Netherlands as a tool to promote the sharing of best practices. It should be further 

promoted and materialized. Members should be encouraged to share Stories of Impact. In 

addition, the work done by each of Action Packages/Task Forces should be systematically 

shared on the GHSA website. GHSA members will continue to identify actions they can take and 

share commitments and stories of impact to guide the progress towards the GHSA 2024 Target. 
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5) Keep tracking the GHSA progress and addressing emerging issues: 

The progress of GHSA work should be consistently monitored. The Commitment Tracker should 

continue to be used and promoted to get better submission intake. Taking into account legal 

preparedness for public health emergencies, the work of the Legal Preparedness Action 

Package should be expedited. In addition, the Research and Development Task Force should be 

taking the leading role of GHSA on prioritizing research and development. 

 

Presented by Dr. Sura Wisedsak, Deputy Permanent Secretary, Ministry of Public Health, 

Thailand, 19 November 2021 

 

 

 

 

 

 

 

 


