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Laboratory Management Webinar Series

FINANCIAL MANAGEMENT

We are pleased to host the Laboratory Management webinar series. It is a four -part webinar
series focusing on the core competencies and skills required for laboratory management.

DESCRIPTION:

This is the third webinar of the series. It will
focus on the concepts, tools and processes
related to Laboratory Management. It will be
an interactive session discussing the elements
of a laboratory budget, budgeting processes
and various types of cost analyses conducted
with examples. The webinar will review the
financial audit process and discuss the
concept of financial sustainability.

LEARNING OBJECTIVES :

After completing the webinar, participants
will be able to:

e Classify various types of

budgeting processes and costs

budgets,

e Describe how internal controls are used
for budget monitoring and evaluation

e Understand the purpose and features of a
financial audit

e Explain the importance of a financial
sustainability plan

TARGET AUDIENCE:

This webinar will be informational and
beneficial to all the laboratory professionals
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SPEAKER:

Dr. Abdoulaye Nikiema, PharmD, MSc,
Senior Laboratory & QMS Specialist, IQLS

GUEST SPEAKER:

Dr.Filip Claes,PhD

Regional Laboratory Coordinator,
FAO, Thailand

MODERATOR:
Dr. Shruti Malik, M.D., MPH,
International Laboratory Specialist, IQLS

WEBINAR MATERIALS

A copy of the materials presented
during the webinar as well as a
recording of the webinar will be
shared with participants following
the conclusion of the webinar.

REGISTRATION

3.00-5.00 PMICT (BKK time)


https://us06web.zoom.us/webinar/register/WN_oFiGkxF_QiKa8suPt_lxAw

