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RPHL Biological Waste Disposal  
Train the Trainer Workshop 

Bangkok, Thailand 
2-4 December 2024  

Overview:  
Led by Thailand through the Department of Medical Sciences, the RPHL Network has been established 
using a regional approach.  One of the RPHL priorities proposed by its members is the issue related to 
waste management.  In response, RPHL has coordinated with Sandia National Laboratories (operated by 
National Technology and Engineering Solutions of Sandia, LLC), to provide a train the trainer workshop on 
waste management.   
Participants will receive training on relevant and applicable biological waste disposal regulations.  They 
will learn create, through guided discussion and interactive exercises, a matrix of acceptable methods to 
segregate, collect, store, transport, treat, and disposal of multiple types of biological waste. 
Trainers will be given access to the Global Biorisk Management Curriculum (GBRMC) waste disposal course 
materials. Teaching the course will be reinforced during this workshop as participants will be tasked to 
deliver the course to new students at the RPHL Network Annual Forum in Siem Reap, Cambodia.   This will 
provide the participants with an opportunity to strengthen BRM and waste disposal knowledge, and to 
practice delivering the content using effective training strategies.  
The workshop will take place in Bangkok, Thailand as a SNL/DTRA funded and coordinated event. 

Outcomes: 
The workshop will be divided into two parts: waste management review to ensure they are trained in waste 
management competencies and will therefore be able to demonstrate that they fulfill all knowledge 
requirements and and to practice delivering the content using effective training strategies.  
 
For the waste management and decontamination part, participants will:  

• Categorize the different types of biological waste  
• Explain the risks associated with handling/treating biological waste   
• List the steps in the waste management process  
• Select the appropriate approach/methods for each step in the waste management process  
• Understand the factors that influence the selection of treatment and disposal approaches 

and technologies 
• Create a matrix of methods to manage different kinds of biological waste  
• Review an introduction to an RPHL Regional Waste Disposal Tool Kit 
• Define the terms applicable to decontamination and biological waste  
• Explain the various methods of decontamination and the factors that influence efficacy 
• Understand the hazards and limitation of decontamination methods  
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For the trainer development part, participants will:  
• Review the principle of learning by design using the ADDIE (Analyze, Design, Develop, 

Implement and Evaluate) model and the practice of “brain–based” training strategies, which 
are designed to enhance sustainability of desired actions and behaviors relative to biorisk 
management.  

• Apply brain friendly training techniques and integrate training styles that that are appropriate 
for the content, curriculum goals, and outcomes desired.  

• Strengthen adult learning skills and knowledge, and  
• Practice delivering the content using effective training strategies. 

Detailed Agenda Format – RPHL Biological Waste Disposal Train the Trainer Workshop 
SNL personnel will conduct a 3-day in-person workshop.  
For the in-person workshop, registration will begin at 8:00 AM in the morning. The workshop sessions will 
run from 8:30 AM – 4:30 PM.  Participants need to bring laptops. 
 

Day 1 
Dec 2 2024 

Topics/Activities Instructor(s) 

8:00 AM 
8:30 AM 

 
 

Registration  
Welcome and Introductions 

• Opening Remarks 

SNL 
RPHL 

9:00 AM Session I:  Biological Waste Disposal  
• Biological Waste Disposal Objectives and Expectations 
• What is biological waste? 

Eric Cook, 
Renee 
Holland 

10:30 AM Tea Break   

10: 45 AM Session II:  Biological Waste Disposal  
• Steps in waste management 

Eric Cook, 
Renee 
Holland  

12:30 PM Lunch Break  

1:30PM 
 
 

Session III: Biological Waste Disposal:  Decontamination, Treatment, 
and Disposal 
• Regional Tool Kit 

Eric Cook, 
Phubeth  

2:45 PM Tea Break  

3:00 PM Session IV:  Decontamination Objectives and Expectations 
• Decontamination methods, efficacy factors, hazards and limitations 

Eric Cook,  

4:30 PM Adjourn ALL 
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Day 2 
Dec 3 2024 

Topics/Activities Instructor(s) 

8:30 AM 
 19 

• Introduction to Brain-Friendly Training  
 

Eric Cook 
Renee Holland 

10:45 AM Tea Break  

11:00 AM • Concepts for Creating an Effective BRM Training   Eric Cook 
Renee Holland 

12:30 PM Lunch Break  

1:30PM 
 

• Review the principle of learning by design using the ADDIE Eric Cook 
Renee Holland 

2:45 PM Tea Break  
3:00 PM • Assign Teach Back Groups and Assignments of Training & 

Discuss Evaluation Rubric 
Eric Cook 
Renee Holland 

4:30 PM Adjourn  
 

Day 3 
Dec 4 2024 

Topics/Activities Instructor(s) 

8:30 AM 
 19 

Develop, Practice, and Coaching for Teach Back – Session I All 

10:45 AM Tea Break  
11:00 AM Develop, Practice, and Coaching for Teach Back – Session II All 

12:30 PM Lunch Break  

1:30PM 
 

Conduct Decontamination and Biological Waste Management Teach 
backs 

• Team 1 Teach Back (Trainer #1 -3) 
• Team 2 Teach Back (Trainer #4-6) 
• Teach Back Feedback  

Trainers – 
Groups 1 & 2 

2:45 PM Tea Break  
3:00 PM • Team 3 Teach Back (Trainer #7-9) 

• Team 4 Teach Back (Trainer #10-12) 
• Teach Back Feedback – Feedback Tool  
• Next Steps – Plan of Action for Continued Mentorship and 

Deliver of BWD trainings over next 3 months 

Trainers – 
Groups 3 & 4 
 
SNL 

4:30 PM Adjourn  
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Detailed Agenda Format - RPHL Network Annual Forum 13 February 2025, Siem Reap, 
Cambodia 
RPHL Biological Waste Disposal Workshop 
RPHL personnel will conduct a 1-day in-person workshop.  
For the in-person workshop, registration will begin at 8:00 AM in the morning. The workshop sessions will 
run from 8:30 AM – 4:30 PM.   
Event 2 
Day 1  

Feb 13 2025 

Topics/Activities Instructor(s) 

8:30 AM 
 

Conduct Waste Disposal Training -2 Cohorts of 15 participants each 
• Team #1, Cohort A 
• Team #2, Cohort B 
• Team #3, Cohort A 
• Team #4, Cohort B 

Welcome & Introductions (30m) 

Trainer Teams 
1, 2, 3 & 4 

9:00AM • Session I (BWD – What is Biological Waste)  
• Pg#s 1-14 (90 minutes) 

Team 1 
Team 3 

10:30 AM Tea Break  
10:45 AM •  Session II (BWD – Steps in Waste Management)  

• Pg#s 15- 19 (75 minutes) 
Team 2 
Team 4 

12:30 PM 
 

Lunch Break  

1:30PM 
 

• Session III (BWD-Treatment and Disposal)  
• Pg#s 20-39 (45 minutes)  
• Regional RPHL Tool Kit Overview (45m) 

Team 1 
Team 3 

2:45 PM Tea Break  
3:00 PM Session IV:   Decontamination (90 minutes) Team 2 

Team 4 
4:30 PM Adjourn SNL & 

Instructors 
 

Approximate 3-4 Month Project Timeline: 
• December 2024:  SNL/GCBS delivers 3 Day Biological Waste Disposal Train the Trainer, In-Person 

workshop in Bangkok, Thailand on December 2-4, 2024. 
• February 2025:  Trainer Group deliver 1 Day, In-Person Waste Disposal Training following the 

RPHL Network Annual Forum in Siem Reap, Cambodia on February 13, 2025. 
• March-April 2025:  SNL/GCBS provides virtual mentorship to Trainers 
• March – April 2025: Trainers deliver at least 1 institutional Biological Waste Disposal training 
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